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ABOUT

DIXI GROUP 
MISSION: IMPLEMENT 
INNOVATIVE 
SOLUTIONS AND 
FAIR RULES FOR 
AFFORDABLE, CLEAN, 
HIGH-QUALITY 
ENERGY.

Ukraine needs reforms of 
energy markets to continue, 
for these reforms should 
promote competition, empower 
consumers, and facilitate in-
depth integration with the EU 
energy market to guarantee 
energy security in the region. 
Finally, this policy must 
include transition to clean, 

“green” energy production, 
transformation, transmission 
and consumption technologies.

DiXi Group considers itself a 
driver of these changes and a 
safeguard against the reversal 
to old, corrupt practices.

KEY AREAS  
OF OUR 
ACTIVITY:

Analysis:  
research and data analysis to 
make rational decisions;

Improving 
transparency of the 
energy sector: 
increasing the volume of 
information about the sector, 
published in a convenient and 
accessible format;

Competitive markets: 
helping stakeholders (the 
government and companies) 
preserve and develop 
transparent, competitive 
electricity and gas markets 
integrated with the EU;

Empowering 
consumers: 
developing the skills of using 
electricity and gas markets, 
and helping improve the 
government’s response to 
solve one of the most critical 
problems faced by consumers;

Organizational 
development: 
turning DiXi Group into a 
financially and institutionally 
sustainable think tank and 
one of the EU partners in all 
neighborhood regions.

Advocacy: 
establishing new standards on 
governance in energy policy;

Training: 
disseminating knowledge and 
best practices in new markets 
performance;

Consulting: 
providing useful information to 
governments and investors.

OUR 
STRATEGIC 
GOALS BY 2023:
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2020 IN FACTS AND FIGURES

18

300+

65

91% 120 000+

134 1 000+

300 000+

70+ 5
full-time employees

representatives of public 
sector enjoyed training  
at KSEP

mentions of our experts  
in media

events organized by the 
DiXi Group team

of data and the entire descriptive 
content of the Online Map 
available in English

users of the Energy Online  
mobile app

views of videos

new datasets added  
to the Online Energy 
Sector Map

new readers of Ukrainian 
Energy Facebook page

updates of the Online  
Map datasets

views of publications on DiXi Group  
and Ukrainian Energy websites

analytical products, 
including 48 regular ones 
(weekly analytical reports)

successfully held KSEP 
courses “EU Energy  
Markets for Ukraine’s  
Policy Makers”

600+ 7 000+ 1 000+
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https://dixigroup.org/indykatory-uspishnosti-enerhosfery-dlia-ievrointehratsii/
https://dixigroup.org/en/online-discussion-from-dixi-group-how-energy-legislation-is-being-harmonized-with-european-standards/
https://www.oecd.org/eurasia/competitiveness-programme/eastern-partners/Monitoring-the-energy-strategy-Ukraine-2035-UKR.pdf
https://www.oecd.org/eurasia/competitiveness-programme/eastern-partners/Monitoring-the-energy-strategy-Ukraine-2035-UKR.pdf
https://dixigroup.org/en/there-is-a-great-attention-to-the-reforms-implemented-by-ukraine-visit-to-brussels/
https://dixigroup.org/en/there-is-a-great-attention-to-the-reforms-implemented-by-ukraine-visit-to-brussels/
https://dixigroup.org/en/there-is-a-great-attention-to-the-reforms-implemented-by-ukraine-visit-to-brussels/
https://dixigroup.org/en/analytic/dixi-group-alert-situation-around-the-neurc-jeopardizes-independence-and-sustainable-operation-of-the-regulator/
https://dixigroup.org/en/analytic/dixi-group-alert-situation-around-the-neurc-jeopardizes-independence-and-sustainable-operation-of-the-regulator/
https://dixigroup.org/en/analytic/dixi-group-experts-propose-a-way-of-restoring-financial-balance-of-the-renewable-energy-support-scheme/
https://dixigroup.org/en/analytic/position-paper-changes-in-regulation-of-housing-and-utility-services-in-the-draft-laws-no-2458-and-no-4383/
https://menr.gov.ua/news/34424.html
https://www.rada.gov.ua/news/news_kom/197421.html
https://www.rada.gov.ua/news/news_kom/197421.html
https://dixigroup.org/en/olena-pavlenko-took-part-in-the-eap-csf-forum-on-green-agenda/












MOBILE APP

As of today, the Energy Online 
mobile app, developed by 
DiXi Group with support of the 
NEURC and USAID, has more 
than 120,000 users. The app 
can be downloaded free of 
charge from Google Play or 
App Store.

DiXi Group is working on 
upgrading Energy Online to 
improve user experience, and 
on upgrading the app functions. 
So, stay tuned for more good 
news from us!

receive up-to-date information about current 
tariffs, and compare price offers;

check utility bills and request recalculation of 
utility charges;

evaluate the service of an energy company and 
find a better offer;

apply for a compensation if the service quality 
standards weren’t met (with a CC to the NEURC);

place an inquiry with the network operator 
concerning improvement of investment program;

learn about important events in regions, and 
register for participation.

THIS PRODUCT HELPS ELECTRICITY  
AND GAS CONSUMERS:
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https://zh-cn.facebook.com/uaenergy/videos/%D0%B2%D0%B5%D0%B1%D1%96%D0%BD%D0%B0%D1%80-%D0%B4%D0%BB%D1%8F-%D0%B6%D1%83%D1%80%D0%BD%D0%B0%D0%BB%D1%96%D1%81%D1%82%D1%96%D0%B2-%D0%BE%D0%BA%D1%80%D0%B5%D0%BC%D1%96-%D0%BF%D0%BB%D0%B0%D1%82%D1%96%D0%B6%D0%BA%D0%B8-%D0%B7%D0%B0-%D1%80%D0%BE%D0%B7%D0%BF%D0%BE%D0%B4%D1%96%D0%BB-%D0%B3%D0%B0%D0%B7%D1%83-%D1%87%D0%BE%D0%BC%D1%83-%D1%86%D0%B5-%D1%81%D1%82%D0%B0%D0%BB%D0%BE%D1%81%D1%8F-%D0%B9-%D1%87%D0%BE%D0%B3%D0%BE-/349846159324926/
https://dixigroup.org/en/analytic/gas-market-for-ukrainians-user-s-manual/
https://ua-energy.org/uk/posts/shcho-varto-znaty-spozhyvacham-pro-pso-ta-zminy-u-platizhkakh-po-hazu
https://www.facebook.com/dixiUA/videos/913818219025217






ORGANIZATIONAL 
DEVELOPMENT
The DiXi Group team is 
continuously working on self-
improvement. Development of 
competencies, improvement 
of strategic, operational 
and financial management, 
achievement of strategic goals 
were assisted by the USAID 
Energy Sector Transparency 
project and the Think Tank 
Development Initiative for 
Ukraine, implemented by the 
International Renaissance 
Foundation in partnership with 
the Open Society Initiative for 
Europe (OSIFE) with financial 
support from the Embassy of 
Sweden to Ukraine.

We were able to deepen our 
knowledge in professional 
areas, create new products 
(alerts, position papers, policy 
briefs), and develop a new 
area of expertise: climate 
and environmental policy. 
Institutional support also 
helped KSEP to organize the 
first pilot course.

Institutional stability allowed 
our team to get quickly adapted 
to working in the conditions 
of pandemic and not to lose 
the pace. The transition to 
electronic document flow, 
both inside our organization 
and in the relationships with 
counterparties, has been 
accelerated. Despite the 
lockdown, the DiXi Group 
team has not only successfully 
organized the events planned 
for 2020 but also held a 
number of new ones, which 
became possible to organize 
in the online regime. A planned, 
several days-long offline event 

was fully switched online in a 
record short time of only five 
days without any loss. Thanks 
to online broadcasts of our 
events on Facebook pages, 
the number of attendees has 
increased dozens of times.

Internationally, our advocacy 
visits gave way to participation 
in online events, which allowed 
to expand the geography of 
contacts and develop existing 
relations. Active consultations 
were held with representatives 
of the Energy Community 
Secretariat, the European 
Commission, diplomatic 
missions and international 
financial organizations. We 
developed cooperation with 
the Organization for Economic 
Cooperation and Development 
(OECD), the Florence School 
of Regulation, and a number 
of think tanks including Berlin 
Economics, REKK, Columbia 
Center on Sustainable 
Investment (CCSI), Natural 
Resource Governance Institute, 
International Senior Lawyers 
Project (ISLP), WEG and 
Expert Forum, and established 
contacts with WatchDog.MD, 
ESPERIS, and many other 
organizations.

DiXi Group also organized a 
series of webinars for members 
of Publish What You Pay (PWYP, 
an international coalition of civil 
society organizations), experts 
and civil servants. These 
webinars addressed a number 
of topics including change 
marketing, visual storytelling, 
environmental impact 
assessment and strategic 

environmental assessment. 
Dozens of attendees from 
countries of Africa, Central and 
South-East Asia and hundreds 
of viewers of web broadcasts 
gained practical knowledge to 
advocate greater transparency 
and “greening” of extractive 
industries, and to promote 
sustainable development in 
general.

Our traditional advocacy 
event – DiXi Group Friends 
Reception – was also held in 
the online format. Together with 
our key donors and partners 
focusing on reforms in Ukraine’s 
energy sector, we summarized 
the achievements of 2020, 
shared our expectations of 
the coming year, and spoke 
about analytical activity 
and service products we 
launched for consumers. The 

“synchronization of watches” 
took the form of interactive 
surveys of the guests and 
comparison with forecasts of 
DiXi Group.

After the meeting, the 
participants and stakeholders 
received promo materials and 
the most popular analytical 
products developed by the 
DiXi Group team. Most of these 
promo materials were ordered 
from HANDCRAFTS by Orphans 
workshop, who spend all 
revenues on a social adaptation 
program for orphans, teaching 
them to become independent 
and helping to develop basic 
professional skills for the future 
independent life after the 
boarding school or children’s 
home.
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INCOME AND EXPENDITURE 
STATEMENT FOR 2020

INCOME
thousand UAH

EXPENDITURES
thousand UAH

United States Agency for International Development (USAID)

International Renaissance Foundation

Secretariat of the Steering Committee of the Eastern 
Partnership Civil Society Forum

Heinrich Boell Foundation’s Office in Ukraine

Private donations

Payroll, single social contribution

Project expenses, procurement of services and goods

Office rent and utilities

Fixed assets, intangible assets and other  
tangible assets

Seminars, trainings, conferences, mentoring

Software and subscriptions

Office maintenance, telecommunications

Reserves, consumables

Bank services

Business trips (per diems, transportation, accommodation etc.)

21 136.6

3 721.3

248.6 

168.0

41.3

13 224.9

9 586.8

1 178.7

338.4 

270.4

117.5

100.7

100.9

99.2

15.9

TOTAL:

25 315.8

TOTAL:

25 033.4
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IN 2020, WE WERE SUPPORTED BY:

DONORS




